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I. Executive Summary 

Purpose of the Plan 

The purpose of this plan is to provide potential investors and government agencies with the 
information necessary to evaluate the merits of the value proposition and growth strategy of 
BESADNO, Inc. (SkySaver®). Additionally, it will serve as a guide for management by 
establishing goals against which performance can be measured.   

Introduction 

BESADNO, Inc. is a newly established; New Jersey based company, with the purpose of 
manufacturing SkySaver® – which is a premier personal rescue and evacuation device, which 
allow occupants of multi-story high-rise building a safe means of escape should fire or other 
disasters occur that would prevent the occupants from leaving the building through normal 
exits. Currently BESADNO, Inc has the corporate offices located in Edison N.J. with Research, 
Development, and Engineering located in Israel. 
  
The founders and principles of SkySaver® have significant experience in management, 
engineering and sales. As a group, their combined experience includes: 
 

 Extensive experience in patent and innovation promoting 

 Building and promoting various projects (including money raising) 

 Key positions in Israel government and private institutions  

 High rank commanders/officers in IDF rescue and technical forces (responsible for the product 

manufacturing and development)  

 Management experience 

 Sales experience 

 Worldwide connections 

 
With the proliferation in the number of Skyscrapers, and other multi-story buildings that have 
been constructed in the past 50 years, the danger of man-made or natural disasters that would 
trap people inside these buildings is becoming more prevalent each year. These buildings are 
used for offices, light manufacturing, condominiums, and apartments and house millions of 
individuals every day of the year. BESADNO, Inc. has developed SkySaver® ‘The Premier High-
Rise Personal Rescue and Evacuation System’. SkySaver® is the easiest to use, safest, most 
effective, and most economical rescue system available today. 

Market Opportunity 

Skyscraper/high-rise growth is strong and very few are equipped with escape devices 

As we look at market opportunities for SkySaver®, literally, the sky is the limit. Skyscrapers, 
(high-rises) are considered to be buildings that exceed 100’ (35 meters) in height. Although this 
will be the target market that we will target initially, the opportunity for SkySaver® is any 
building that cannot easily evacuated through a windows or the roof.  
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While various sources report a difference on how many skyscrapers there are in the world, the 
number is between 75,000 and 100,000 buildings taller than 35M. When you take into 
consideration that each of these buildings will have a population in the hundreds or thousands, 
the market opportunity quickly becomes exponential.  
 
One of the most comprehensive and up-to-date sources for skyscraper/high-rise buildings is 
found at www.skyscraperpage.com – we will use their information. In their database, a high-
rise building is a multi-floored building of at least 35 meters in height or at least 12 floors.   
 
Skyscrapers are located in cities all over the world in large numbers. The map below represents 
over 45,000 high-rise buildings.1 
 

 
 
The worldwide market for SkySaver® is quite substantial. Even if we would just take into 
consideration, the top 20 worldwide cities there are 20,219 buildings that would be considered 
SkySaver® targets of which high-rise classification listed above. 
 
Based on conservative average estimate* of research completed on multiple cities, the 
relationship of low/mid-rise, multi-story, buildings from 4 to 11 stories (10 – 34 Meters) are 
approximately eight (8) times more than high-rise buildings that are 12 stories (35 meters) or 
more – Below is a chart of the top 20 cities worldwide and their approximate number of 
buildings that exceed 4 stories (10 Meters) listed as ‘Buildings’. Buildings that exceed 12 stories 
(35 Meters) are listed as high-rises. 
 

http://www.skyscraperpage.com/
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  City Country Low/Mid 
Rise 

Buildings* 

High 
Rise 

Buildings 

Population 

 1 New York City United States 

46,792 5,849 8,175,133    

 2 Toronto Canada 

15,056 1,882 2,503,281    

 3 Shanghai  China 

9,352 1,169 13,523,900    

 4 Tokyo Japan 

9,288 1,161 8,583,481    

 5 Chicago United States 

9,032 1,129 2,833,321    

 6 Hong Kong China 

6,008 751 6,994,500    

 7 Mexico Mexico 

5,304 663 8,694,753    

 8 Vancouver Canada 

5,112 639 578,041    

 9 Montreal Canada 

4,832 604 1,812,723    

 10 Los Angeles United States 

4,312 539 3,849,378    

 11 London United Kingdom 

4,264 533 7,512,400    

 12 Sao Paulo Brazil 

4,048 506 11,244,367    

 13 Dubai United Arab Emirates 

3,880 485 1,674,527    

 14 Honolulu United States 

3,592 449 377,260    

 15 Houston United States 

3,544 443 2,144,491    

 16 Moscow Russia 

3,392 424 11,514,300    

 17 Sydney Australia 

3,392 424 4,575,532    

 18 Buenos Aires Argentina 

3,376 422 2,776,138    

 19 San Francisco United States 

3,304 413 744,230    

 20 Bangkok Thailand 

3,176 397 7,160,522   

Estimate Low/Mid Rise Factor* 8  151,056 18,882 210,872,278 

 
  

http://skyscraperpage.com/cities/?cityID=8
http://skyscraperpage.com/cities/?countryID=2
http://skyscraperpage.com/cities/?cityID=12
http://skyscraperpage.com/cities/?countryID=1
http://skyscraperpage.com/cities/?cityID=6
http://skyscraperpage.com/cities/?countryID=3
http://skyscraperpage.com/cities/?cityID=962
http://skyscraperpage.com/cities/?countryID=85
http://skyscraperpage.com/cities/?cityID=4
http://skyscraperpage.com/cities/?countryID=2
http://skyscraperpage.com/cities/?cityID=7
http://skyscraperpage.com/cities/?countryID=3
http://skyscraperpage.com/cities/?cityID=832
http://skyscraperpage.com/cities/?countryID=23
http://skyscraperpage.com/cities/?cityID=1
http://skyscraperpage.com/cities/?countryID=1
http://skyscraperpage.com/cities/?cityID=22
http://skyscraperpage.com/cities/?countryID=1
http://skyscraperpage.com/cities/?cityID=26
http://skyscraperpage.com/cities/?countryID=2
http://skyscraperpage.com/cities/?cityID=807
http://skyscraperpage.com/cities/?countryID=133
http://skyscraperpage.com/cities/?cityID=909
http://skyscraperpage.com/cities/?countryID=53
http://skyscraperpage.com/cities/?cityID=23
http://skyscraperpage.com/cities/?countryID=12
http://skyscraperpage.com/cities/?cityID=421
http://skyscraperpage.com/cities/?countryID=2
http://skyscraperpage.com/cities/?cityID=28
http://skyscraperpage.com/cities/?countryID=2
http://skyscraperpage.com/cities/?cityID=14
http://skyscraperpage.com/cities/?countryID=7
http://skyscraperpage.com/cities/?cityID=172
http://skyscraperpage.com/cities/?countryID=8
http://skyscraperpage.com/cities/?cityID=626
http://skyscraperpage.com/cities/?countryID=45
http://skyscraperpage.com/cities/?cityID=114
http://skyscraperpage.com/cities/?countryID=2
http://skyscraperpage.com/cities/?cityID=592
http://skyscraperpage.com/cities/?countryID=129
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There are over 5 Million commercial buildings currently in the United States2, and while most of 
them are one or two stories in height, there are many that are taller.  The initial target market 
for SkySaver® will be New York City and then other cities within the United State that have a 
heavy concentration of high-rise buildings. Our database indicates there are 16,019 high rise 
buildings and a total of 128,152* low/mid-rise buildings in the top 50 US Cities that are 
potential targets.  
 

 City Low/Mid 
Rise 

Buildings* 

High 
Rise 

Buildings 

Population 

1 New York City  46792 5,849 8,175,133 

2 Chicago  9032 1,129 2,833,321 

3 Los Angeles  4312 539 3,849,378 

4 Honolulu 3592 449 377,260 

5 Houston  3544 443 2,144,491 

6 San Francisco  3304 413 744,230 

7 Washington  3240 405 601,723 

8 Philadelphia  2912 364 1,448,394 

9 Boston  2656 332 590,763 

10 Dallas  2496 312 1,232,940 

11 Miami  2496 312 404,048 

12 Atlanta  2416 302 486,411 

13 Arlington  1960 245 189,453 

14 Denver  1928 241 566,974 

15 Seattle  1856 232 582,454 

16 Detroit  1760 220 871,121 

17 Las Vegas  1680 210 583,756 

18 Minneapolis  1632 204 372,811 

19 Baltimore  1544 193 631,366 

20 Kansas City  1544 193 447,306 

21 Miami Beach  1424 178 89,104 

22 Portland  1328 166 539,438 

23 St. Louis  1320 165 343,279 

24 Fort Lauderdale  1248 156 185,804 

25 San Diego  1168 146 1,263,756 

26 Cleveland  1056 132 396,815 

27 Pittsburgh  1040 130 312,819 

28 New Orleans  1024 128 484,674 

29 Austin  1016 127 709,893 

30 Cincinnati  1008 126 314,154 

31 Milwaukee  1008 126 573,358 

http://skyscraperpage.com/cities/?cityID=8
http://skyscraperpage.com/cities/?cityID=4
http://skyscraperpage.com/cities/?cityID=26
http://skyscraperpage.com/cities/?cityID=421
http://skyscraperpage.com/cities/?cityID=28
http://skyscraperpage.com/cities/?cityID=114
http://skyscraperpage.com/cities/?cityID=15
http://skyscraperpage.com/cities/?cityID=326
http://skyscraperpage.com/cities/?cityID=145
http://skyscraperpage.com/cities/?cityID=92
http://skyscraperpage.com/cities/?cityID=134
http://skyscraperpage.com/cities/?cityID=36
http://skyscraperpage.com/cities/?cityID=16
http://skyscraperpage.com/cities/?cityID=129
http://skyscraperpage.com/cities/?cityID=27
http://skyscraperpage.com/cities/?cityID=471
http://skyscraperpage.com/cities/?cityID=163
http://skyscraperpage.com/cities/?cityID=255
http://skyscraperpage.com/cities/?cityID=461
http://skyscraperpage.com/cities/?cityID=499
http://skyscraperpage.com/cities/?cityID=417
http://skyscraperpage.com/cities/?cityID=29
http://skyscraperpage.com/cities/?cityID=518
http://skyscraperpage.com/cities/?cityID=415
http://skyscraperpage.com/cities/?cityID=120
http://skyscraperpage.com/cities/?cityID=147
http://skyscraperpage.com/cities/?cityID=327
http://skyscraperpage.com/cities/?cityID=449
http://skyscraperpage.com/cities/?cityID=93
http://skyscraperpage.com/cities/?cityID=150
http://skyscraperpage.com/cities/?cityID=77
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32 Nashville  992 124 569,891 

33 Jersey City  960 120 239,079 

34 Newark  960 120 273,546 

35 San Antonio  928 116 1,296,682 

36 Indianapolis 888 111 784,242 

37 Charlotte  856 107 630,478 

38 San Juan  816 102 428,591 

39 Columbus  792 99 733,203 

40 Memphis  776 97 648,882 

41 Tampa  744 93 321,772 

42 Orlando  736 92 220,186 

43 Winston-Salem  728 91 229,617 

44 Phoenix  720 90 1,512,986 

45 Harrisburg  696 87 48,950 

46 Long Beach  688 86 476,564 

47 Buffalo  664 83 276,059 

48 Aventura  648 81 27,236 

49 Alexandria  632 79 128,206 

50 Oakland  592 74 397,976 

 Total Estimated 128,152 16,019 41,590,573 

 Estimate Low/Mid Rise Factor* 8   

 
If we conservatively estimated 300 people, occupancy per building, our initial market 
opportunity will be approximately 38,445,600 
 

 
 
The market opportunity for SkySaver® will continue to increase with the growth trends in the 
number of new skyscrapers that are constructed, which is expected to continue very strong 
based on April 11, 2011 article from newzglobe.com   
 

114,171 
Total 

Builldings 

300 
occupants 

per building 

43,251,300 

initial 
market 

potential 

http://skyscraperpage.com/cities/?cityID=107
http://skyscraperpage.com/cities/?cityID=158
http://skyscraperpage.com/cities/?cityID=159
http://skyscraperpage.com/cities/?cityID=98
http://skyscraperpage.com/cities/?cityID=431
http://skyscraperpage.com/cities/?cityID=536
http://skyscraperpage.com/cities/?cityID=1671
http://skyscraperpage.com/cities/?cityID=148
http://skyscraperpage.com/cities/?cityID=108
http://skyscraperpage.com/cities/?cityID=138
http://skyscraperpage.com/cities/?cityID=139
http://skyscraperpage.com/cities/?cityID=543
http://skyscraperpage.com/cities/?cityID=164
http://skyscraperpage.com/cities/?cityID=333
http://skyscraperpage.com/cities/?cityID=115
http://skyscraperpage.com/cities/?cityID=153
http://skyscraperpage.com/cities/?cityID=2369
http://skyscraperpage.com/cities/?cityID=403
http://skyscraperpage.com/cities/?cityID=113
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In a year dominated by news coverage of the new “World’s Tallest Building”– Burj Khalifa, Dubai 
– one may be surprised to learn that, besides being the year in which a building first surpassed 
the 600, 700, and 800-meter thresholds, 2010 has seen the completion of more skyscrapers than 
any previous year in history. CTBUH annual data illustrates that 66 buildings with a height of 
200+ meters (656 feet) were completed in 2010 (breaking the previous record, set in 2007, of 48 
buildings completed).3 
 
Two additional trends that will foster long term growth for SkySaver® is the fact that U.S. and 
Global population rates are expected to increase a significant amount over the next 40 years, 
and the economic advancement of developing nations is improving much faster than in the 
past.  
 
The Population Growth of the U.S. and Globally 

According to a March 2011 study performed by Miniwatts Marketing Group, the world’s 
population is expected to grow by 35% over the next 40 years from 6.85 billion in 2010 to 9.26 
billion in 2050.4 Much of this new population will either work or live in high-rise buildings.  
 
Some additional facts that will support the growth and demand for SkySaver® are: 

 Population growth in the U.S. will rise from 310 Million in 2010 to 439 Million in 2050 a 42% increase 

 India will become the most populated country in the world by 2050 with 1.7 billion 

 The top ten countries in population will make up nearly 78% of the total population
5
 

 
Below is a chart and graph showing this significant population trend during the next 40 years: 

 



 
 

7 | Page Copyright© 2011 – BESADNO, Inc. (SkySaver®) - All Rights Reserved   CONFIDENTIAL 

 
The Economic Advancement of Developing Nations 

In 2010, Bob Zoellick, the president of the World Bank, grandly declared, “2009 saw the end of 
what was known as the third world”—that is, the end of a distinct, separate section of 
humanity that is poor, aid-dependent. 
 
These trends have been going on a long time but the end of the great recession has speeded 
them up dramatically. Richer countries have not fully recovered: their income is still below what 
it was before the crisis. But in poorer ones—notably in Asia, the Middle East and Africa—
income now exceeds pre-crisis levels by wide margins. 
 
All this has—or should have—changed attitudes towards poor countries. The term “third 
world” used to mean poor and dependent. In the 1950s and 1960s a branch of economics even 
emerged called “dependency theory”; one of its most eloquent voices, Fernando Henrique 
Cardoso, became president of Brazil. Almost by definition, third-world countries were economic 
failures (successes, like the East Asian tigers, were seen as special cases). “Third world” 
countries often ran irresponsible fiscal and monetary policies and, even when growing fast, 
they still relied on the West for capital and markets. 
 
No longer are emerging markets as dependent on aid from the West as they used to be. China 
recently agreed to finance oil refineries in Nigeria worth over $23 billion—nearly twice the total 
increase in aid to Africa over five years in one deal. Private funds flows to developing countries 
are worth three times official aid and Ngozi Okonjo-Iweala, a Nigerian former finance minister, 

thinks “it’s high time Africa saw and presented itself as the fifth BRIC, an attractive destination 
for investment, not just aid.” 

The upshot is that it is no longer clear who depends on whom. Poorer economies still depend 
on Western markets: their slump at the end of 2008 showed that. However, their recovery 
reveals that they are more resilient than they used to be, partly because their economic policies 
are better and partly because they trade more with each other and protect one another from 
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the worst of rich-nation recession. Trade between developing countries, and between them 

and the BRICs, is rising twice as fast as world trade.6 

As these global economic shifts take place, construction of taller high-rise buildings will be 
required to provide adequate housing for advancing nations – we are already experiencing this 
trend in South Africa and Kenya. Many of the emerging African countries are beginning to build 
large high-rise buildings. As new buildings, come ‘on-line’, SkySaver® will position to be part of 
the initial construction design. 

 

Business Model – Products and Services 

The Problem 

The number of people residing or working in multi-story buildings has been steadily rising for 
many years. However, the emergency exits and escape routes of these buildings are outdated 
and do not provide a reasonable solution for emergencies such as fires, terror attacks and 
earthquakes.  
 
The statistics on fires alone in the U.S. are staggering.   
 
The 2009 U.S. fire loss clock  

 A fire department responded to a fire every 23 seconds. 

 One structure fire was reported every 66 seconds. 

 One home structure fire was reported every 87 seconds 

 One civilian fire injury was reported every 31 minutes. 

 One civilian fire death occurred every 2 hours and 55 minutes. 

 One outside fire was reported every 49 seconds. 

 One vehicle fire was reported every 146 seconds. 
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 In 2009, there were 1,348,500 fires reported in the United 
States. These fires caused 3,010 civilian deaths, 17,050 
civilian injuries, and $12.5 billion in property damage. 
480,500 were structure fires causing 2,695 civilian deaths, 
14,740 civilian injuries, and $10.8 billion in property 
damage. 
 
 
 

Earthquakes can be devastating as well, causing fires or 
preventing the occupants from escaping through the 
normal routes, as seen in Haiti and more recently in New 
Zealand. Lives can be saved easily and cost effectively 
with technology that is being created.  A concerted 
effort is needed to ensure this will happen. 
 
With terrorist attacks continuing around the world the 

images of people jumping to their deaths from the twin towers 
in New York will be forever branded in our minds.  Solutions have 
to be provided to save as many lives as 
possible in all of these tragic situations.   
No longer can we stand for this senseless 
loss of lives. 
 

As a direct result of in-depth research on disasters all over the world  and 
a profound  understanding that the current situation is in desperate need 
of change, various multi-story building evacuation methods have been 
developed, such as escape and evacuation chutes, heliports, floating 
platforms and more. Unfortunately, these methods only provide partial 
solutions. This, in turn, burdens the rescue services responsible for 
evacuating buildings and saving lives during emergencies.  
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The Solution 

The development of SkySaver® Evacuation System changes this 
reality. SkySaver® enables evacuation from any situation in all types 
of emergencies without additional assistance. SkySaver® is a 
sophisticated and technologically advanced, but very easy to use 
product. The SkySaver® rescue system is engineered and designed by 
our professional staff and is manufactured by our exclusive 
manufacturing partners. Our business model is a combination of:  
 

 Direct sales to real estate developers  

 Direct sales to property owners 

 Direct sales to property managers 

 Direct sales to government agencies and facilities 

 Sales through certified licensed installers and maintenance companies 

 Sales through industrial/security supply stores and select retail locations 

 Partnering with Insurance Companies to promote their use 

 Direct sales through our internet web based E-Commerce store  www.skysaversystem.com and 

www.skysaverresecue.com   

SkySaver® will be available in three different models with associated features: 

 
SkySaver®-Professional  

The SkySaver® is contained in a backpack designed in the form of a wearable vest. The bag is 
made of strong, fireproof material, equipped with straps for strapping around the body. 
 
The bag contains a mechanical drum with a 350m (1100 Feet) cable made of heatproof 
material. At the end of the cable is a special hook able to catch onto any location. There is also 
an anchoring telescopic pole available if no other location is available for the special hook.  
 

In case of evacuation, the person puts the backpack on his back, tightens 
the straps, lodges the hook in the closest possible location, and uses the 
rope to escape through the window. The system lowers the person at a safe 
and steady pace. The backpack and cable are able to bear a 13.6 - 250kg (30 
-500lbs) load and the cable can withstand 800ºC. 
 
There is an additional strap on the device, which enables two persons to go 
down together. This is especially effective for an adult who can take a child, 
elderly person, or disabled person with them. 
 
The product has been tested under actual conditions and has proven very 
effective. One of the product's major advantages is that it is not limited to a 
specific number of people using the same exit point and therefore can help 
save any number of persons since no "bottleneck" is formed. 

http://www.skysaversystem.com/
http://www.skysaverresecue.com/
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SkySaver®-Personal 

SkySaver®-Personal is essentially the same as the professional model, but is designed for 
homes, apartments, condominiums, or small office buildings that are less than 25 stories in 
height. It weighs less since the cable length is not as long.  
 
The top 100 cities in the United States has an estimated 150,000 low/mid-rise buildings that are 
less than 35 Meters in height.  Conservatively is we estimate an average occupancy of 50 
persons per building this would give us a target market for the SkySaver®-Personal of 
approximately 75 Million people.  This would include offices, apartments, condominiums and 
large houses.  Many of these people would be target market for both work and home. 
 

 
 
It is the same backpack designed in the form of a wearable vest. The bag is 
made of strong, fireproof material, equipped with straps for strapping around 
the body. 
 
The bag contains a mechanical drum with a 150m cable (475 Feet) made of 
heatproof material. At the end of the cable is a special hook able to catch 
almost onto any location. There is also an anchoring telescopic pole available 
if no other location is available for the special hook. 
 
In case of evacuation, the person puts the backpack on his back, tightens the 
straps, lodges the hook in the closest possible location, and uses the rope to 
escape through the window. The system lowers the person at a safe and 
steady pace. The backpack and cable are able to bear a 13.6 - 250kg (30 -550 lbs.) load and the 
cable can withstand 800ºC. 

150,000 
Low/Mid-rise 
buildings 

Average 50 
Occupants 
per Building 

75,000,000 Potential Users of 
SkySaver®-Personal  
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The SkySaver®-Personal is so easy to use, and affordable, that any office building, apartment or 
home that is 4 stories or more in height should have them on hand for fire situations which are 
common.  
 
There is an additional strap on the device, which enables two persons to go down together. This 
is especially effective for an adult who can take a child, elderly, or disabled person with them. 
 
The product has been tested under actual conditions and has proven very effective. One of the 
product's major advantages is that it is not limited to a specific number of people using the 
same exit point and therefore can help save any number of persons since no "bottleneck" is 
formed. 
 
 
SkySaver®-Professional-RT 

 
The SkySaver®-RT will be release in phase II (Year 3) – It is the exact same model as the 
SkySaver®-Professional with an important enhancements designed for office buildings where 
there is a large population of occupants. The SkySaver®-RT contains a ‘Re-Tractable’ 
mechanism which permits the SkySaver®-Professional rescue system to return to its ‘point of 
origin’ so that it can be reused by other occupants that still need to be rescued. The retraction 
device will only be activated via a special switch mechanism and will only retract if there is no 
additional weight on the unit. The SkySaver®-Professional-RT has the capability of saving 
dozens of additional lives in a highly populated office building. 
 
SkySaver® installation and maintenance 

In addition to selling the units themselves, each SkySaver® evacuation system will come with 
professional installation and annual maintenance. This will ensure that the units are installed 
properly and then maintained on an annual basis to guarantee proper functionality in the event 
that they need to be used.  
  
A demonstration of the SkySaver® evacuation system and its innovative technology can be seen 
in these two YouTube clips: 
 

 A clip illustrating SkySaver®  in use - http://www.youtube.com/watch?v=t94tl0Yt5Zk 

 An animated clip showing simultaneous evacuation from skyscrapers using the SkySaver® product: 

http://www.youtube.com/watch?v=lfs3xFxSrsE 

  

  

http://www.youtube.com/watch?v=t94tl0Yt5Zk
http://www.youtube.com/watch?v=lfs3xFxSrsE


 
 

13 | Page Copyright© 2011 – BESADNO, Inc. (SkySaver®) - All Rights Reserved   CONFIDENTIAL 

Growth Opportunity 

The growth opportunities for SkySaver® in the U.S. and the global market place are substantial. 
The primary focus of our company will be to the U.S. initially. Once 
manufacturing capacity is increased sufficiently we will pursue 
exporting our products on a global basis. We will conduct a careful 
analysis of which export markets to focus on. We anticipate being 
able to enter the export market within a year of starting our 
manufacturing process. 
  
As we look to the US and global potential market, we see that 
growth for the construction of new skyscrapers is expected to 
remain very strong for the near future. 

 
 
 
Skyscraper and High-rise Building Growth 

 
According to SkyscraperPage.com there are currently 2,8437 skyscrapers (35M or higher) either 
already under construction or plan to start construction soon.  This comes from a listing of the 
top 150 cities world wide that have at least 5 buildings in construcion.  This growth alone 
presents SkySaver® with an incredible opportunity for the long-term future.  
 
Another example of the explosive growth of high-rise building trend comes from a June 8, 2011 
article in Global Times. According to their research, a new skyscraper is completed every five 
days in China and by 2016 the country will have 800, four times the number in the US, 
according to a report released by the Shanghai-based Skyscrapers Magazine. 
Hong Kong had the most skyscrapers of any Chinese city with 58, followed by Shanghai with 51 
and Shenzhen with 46, according to the website, which released the report after a yearlong 
study of tall buildings in China. Five of the world's 10 tallest buildings are in China. 
 
Skyscrapers are defined in the report as buildings of more than 500 feet (152.4 meters) in 
height. China started construction on more than 200 skyscrapers this year, a figure equal to the 
total number of skyscrapers in the US, according to the report.8 
 
 

World Skyscraper Construction 2011 

 
This graphic shows the tallest eight skyscrapers currently under-construction around the world. 
Buildings are ordered by official height. This ordering method deals only with a building's roof 
height or spire height, whichever is greater, and doesn't take antenna heights into 
consideration.  
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The substantive potential growth opportunity for SkySaver® is in the existing 100,000+ multi-
story buildings that do not have adequate escape methods if a fire, earthquake, terrorist attack 
or other natural disaster would strike. This is our prime growth market for the next several 
years and is virtually untapped by any competitors, and certainly no competitors within the 
same price range. 
 
One of the largest opportunities for SkySaver® is the thousands of low/mid-rise buildings across 
the US and world. These buildings are the most prone to trap occupants in the case of an 
emergency. 
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World Population and Economic Growth  

As mentioned previously, with the US and global population rapidly expanding, and emerging 
markets that are starting to surge, the prospect of a very strong long-term growth of our 
business is phenomenal. Skyscraper/high-rise building growth is still in its infancy compared to 
the potential worldwide growth long term. 
 

 
 

Internet Trends, 2010 - 2014 

With the internet being so prevalent in the U.S. and the expected growth globally during the 
next few years, the internet will soon have a significant impact on our sales. Through our E-
Commerce platform, our corporate and residential clients will be able to place and track orders.  
 
In a matter of very few years, the Internet has consolidated itself as a very powerful platform 
that has changed the way the world does business, and the way we communicate. The Internet, 
as no other communication medium, has given an International or, if you prefer, a "Globalized" 
dimension to the world. Internet has become the Universal source of information for millions of 
people, at home, at school, and at work. 
 
Internet is actually the most democratic of all the mass media. With a very low investment, 
anyone can have a web page on the Internet. This way, almost any business can reach a very 
large market, directly, fast and economically, no matter the size or location of the business. 
With a very low investment, almost anybody that can read and write can have access to the 
World Wide Web and to our SkySaver® products. It is for this reason we need to consider the 
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phenomenal growth and expansion that will take place in most countries over the next few 
years. 

 

This graph shows the explosive growth of the internet since its inception only 15 years ago. The 

number of users actually reached 2.05 Billion by the end of 2010 
 

The growth trends of the internet have been phenomenal by region during the past 10 years as 

shown below, but growth will pale in comparison during the next five years.9
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Financial Projections 

SkySaver® financial projections show that the Company will utilize the requested funding for 
the start-up activities, including leaseholds improvement, patents and approvals, final model 
development cost, demo models, marketing and sales, hiring appropriate personnel, launch of 
the enterprise, and assure liquidity during the initial two-year ramp up. The first two months 
will focus on marketing, product development, and arranging manufacturing and delivery 
logistics. During this process, we will begin building a client base and securing contacts. All of 
these activities will result in significant startup cost, which will affect profitability. Subsequent 
years will reflect the true potential of the business model. SkySaver® projects a steady growth 
with significant net profit over the next five years as its business plan is implemented.  
 

 

 

Financial Need and Use of Funds 

SkySaver® will execute the business plan based on the current founders initial investments, 
along with years of experience in business, engineering, and international relationships. We are 
also actively seeking an equity investment for US$3,000,000 to finalize development of the 
product, get approvals, collaborate with the appropriate suppliers and a finalize manufacturing. 
We will also implement technology to automate systems, hire the appropriate staff, and start 
an aggressive marketing campaign. Once a critical mass of products are produced and sold, the 
company will also use internally generated funds to support the cash flow and the operation. 
This investment will assure that SkySaver® have sufficient liquidity during the crucial two-year 
ramp up of the company. We will seek equity funding through these various venture capital 
funds to assure the best fit for SkySaver® 
   
Our first priority will be to, finalize the specifications and parts supplies for the SkySaver®. We 
will then ensure that we have all patents, approvals, and compliance issues completed 
properly. This will prepare us to begin operations quickly. While these steps are being 
completed, we will implement an aggressive sales/marketing campaign to ‘Kick-Start’ our sales 
effort and ensure that we have contract orders in place even before the manufacturing set up is 
completed.  
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Below is a summary of our projected sources and use of funds for the first year of operations. 
We will continually monitor cash flow to guarantee liquidity, especially during the crucial two-
year startup period. 
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Investor Risk 

We believe the major risk is not the product itself but the politics that surround it. Companies 
that have partial rescue solutions may make an effort to cause our product to fail in 
development and licensing stages. These companies have economic and political power greater 
than ours and they may attempt to hinder the process 
 
We believe, it is quite probable, that one of the leading companies buys the right to use the 
product in return for commission. At this stage already, companies and government parties are 
showing great interest in the product. 
 

The product has enormous potential and is a successful idea. It also stands a risk of failure and 
this risk is not small. With regard to chances v risks, investment in the product seems extremely 
worthwhile, since every $1,000 may turn into $100,000 even though they may also evaporate. 
Following our tests, a chance/risk table for the product is presented below.  
 
The table is only a rough estimate, but provides an idea and sense of the profits expected on 
average. The table relates to the chances and return for every $1,000 invested. The mean 
chance of making a profit is over 15 times the investment (US$)  [Emphasize …] 
 

Chance of Chance range 

(%) 

Mean 

range (%) 

Return in 

US$ 

Weighted return 

(US$) 

Losing entire investment 10-30 20 0 0 

Investment only returned 10-20 15 1,000 150 

Double return on investment 5-15 10 2,000 200 

X4 return on investment 01-01 01 00111 011 

X10 return on investment 01-01 01 010111 00111 

X30 return on investment 1-01 01 010111 00111 

X50 return on investment 1-01 01 110111 10111 

X100 return on investment 2-10 5 0110111 10111 

Weighted chances    054,51 

 
 
The entire SkySaver® project from a legal perspective by Marc Press and an attorney for Cole 
Schotz 
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A detailed listing of the sources and uses of funds is in our 5-year financial model and is 
available upon request. 

 

Sources of Funds - 12 Months 
Money from Equity Investments $3,000,000 

Revenue - Year 1 $509,076 

TOTAL Sources $3,509,076 

Uses of Funds - 12 Months 
Leasehold Improvements - U.S./Israel Offices (15 Years) $50,000 2.12% 

Patents/Standards/Regulation Approvals (15 Years) $150,000 6.35% 

Final Model Development Cost  & Demos  (7 Years) $150,000 6.35% 

Future Development / New Products Cost $0 0.00% 

Website Creation / Video Production / Professional Exhibitions (3 Years) $80,000 3.39% 

Computers/IT/Office Equipment (3 Years) $25,000 1.06% 

Manufacturing Cost of Products & Web Hosting $92,076 3.90% 

Personnel (includes sales commissions/fees) + taxes/benefits  $1,196,331 50.62% 

Marketing & Advertising $152,723 6.46% 

Travel, Entertainment & Hotel Expenses $101,815 4.31% 

Legal & Professional Fees $81,452 3.45% 

Insurance  $30,545 1.29% 

Office Lease, Utilities, and Expenses $217,630 9.21% 

Trade License, Sponsorship Fees, Dues & Subscriptions $10,182 0.43% 

Warehouse and Delivery Cost $25,454 1.08% 

Taxes - Corporate $0 0.00% 

Total Use of Funds  $  2,363,208  100.00% 
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II. The Enterprise 

Mission Statement 

SkySaver® Mission is to create, produce, and sell ‘The premier high-rise personal rescue and 
evacuation system’. 
 
Our Vision is to be the worldwide leading manufacturer of high-
rise personal rescue/evacuation systems. To provide an easy to 
use, safe and affordable device that will save lives and provide 
peace of mind to the millions of occupants in any type of multi-
story building.  
 
 
These statements, taken together, represent the Values of 
SkySaver® 
 
They do not stand-alone. Rather each complements and supports the other in telling us how to 
achieve our mission and vision: 

 To create a solution that is ‘The premier high-rise personal rescue and evacuation system’. 

 To succeed through innovation and by making complex processes easy 

 To remember that people are our greatest asset 

 To work with our clients toward mutual success 

 To provide peace of mind to occupants of multi-story buildings 

 To pursue profitability and increase company value  

 To work diligently and act decisively 

 To be responsible and demand accountability 

 To share our success with our employees and partners 

 To pursue advances and overcome obstacles 

 To be honest 

 To respect our employees and partners 

 To enjoy our work 
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Organization  

Legal Structure 
BESADNO, Inc is a registered corporation in the state of New Jersey 
 
Company Ownership 

The company is 100% owned by a closely held group of shareholders. All questions relative to 
ownership should be directed to BESADNO, Inc   
 
Location and Premises 

BESADNO, Inc current U.S. based operations is a shared office facility located at 51 Distribution 
Blvd, Edison, NJ.  Engineering, product development and research is based in Israel. 
 
Intellectual Property 

BESADNO, Inc is currently seeking patents and copyright protection in the US and globally in 
other countries that we may trade in for all of its concepts and creative work of SkySaver®. We 
also maintain a website at: www.skysaversystem.com and www.skysaverresecue.com  
Additional domain names will be secured as needed. 
 
World's Tallest Buildings 2015 

 
These are the 10 potential tallest skyscrapers of the world for 2015 
 
Buildings which are presently proposed and under-construction are included in this diagram, along with existing 
buildings, if they are expected to be complete by 2015. 

 

 

http://www.skysaversystem.com/
http://www.skysaverresecue.com/
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III. Strategy and Implementation Summary 
 
Business Development Plan 
The Need for a Rescue and Evacuation System 

The number of people visiting, working, and living in skyscrapers, high-rises, and other multi-
stories building is increasing rapidly worldwide. Since the construction of the world’s first 
skyscraper in 1884, (10-story Home Insurance Building in Chicago10), the methods of building 
construction have evolved tremendously. However, one problem remains unanswered, even in 
these new buildings - the need for a quick and easy escape route in case of an emergency from 
fire, earthquake, explosion or a terrorist attack. 
 
During such emergencies, many people find themselves trapped on high floors without a 
possibility of rescue or evacuation when facing a life-threatening situation. The most recent 
striking example of this is the terrorist attacks on the World Trade Center’s Twin Towers on 
September 11, 2001. The facts are much graver than this one horrible terrorist attack; in the 
U.S., there are over 7,000 reported structure fires in high-rise buildings every year11. The lack of 
adequate rescue and evacuation systems is a very serious and growing issue. 
 
In most of these emergencies, the usual escape routes such as stairs and elevators are too 
dangerous to be used or simply ineffective in relation to the amount of people that require 
evacuation. Most fire-engine ladder trucks are only effective up to 7 or 8 stories – anything 
above that is out of reach from the ground. 
 
Existing Rescue and Evacuation System 

Over the past several years there has been rescue and evacuation systems created, but they are 
not prepared to handle mass evacuations and only installed a very few of the tallest office 
buildings. These systems are not utilized on high-rise apartments or condominiums and the 
solutions are too expensive to be implemented in masse. Some examples of alternative rescue 
and evacuation systems are: 
 

 Helicopter – expensive and cumbersome – very few buildings have a helipad available and it requires 

that the occupants are able to reach the roof top, which is not practical in most emergency cases 

 Sleeve – inefficient for tall buildings – there is no safe way to utilize them or control the rate of 

decent on tall buildings 

 Parachute – only for the experienced few – without proper and frequent training this is not a 

practical solution as most people would be unable to use a parachute – it also requires a roof top 

decent -  not a feasible alternative in most cases 

 Escape cells – require special installation in buildings and are very slow – limited on how many 

occupants can be rescued 

 Rescue pulley – most operate from the roof only and require manual control – can be dangerous in 

panic situations since it requires the user to control the system – it may be unusable for children, 

senior citizens and people with disabilities 
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The Solution - SkySaver® 

The above evacuation systems only provide a partial solution, which in-turn puts an additional 
burden rescue service providers with the need to manage the occupants trying to evacuate. The 
development of SkySaver® provides a solution that can easily be used by anyone, for all types 
of emergencies, without additional assistance.  The features of SkySaver® include: 
 

 Operational at all times  

o SkySaver®’s entire unit is packed in a lightweight, portable, backpack which allows it to 

readily available and accessible 
o SkySaver® can be taken to any point of exit – an occupant is not restricted to exits where a 

units may be stored 
 SkySaver®  is easy, simple and safe operation 

o Does not require any prior experience 
o The unit can operate up to 350M (1170 Feet) 
o Can support individuals up to 250kg (550 lbs.) 
o Contains an extra strap to support taking a child, elderly or disabled person 
o Decent rate is 1M (3.3 Feet) per second regardless of weight - all the way to the ground – no 

manual control or breaking is needed 

 Does not rely on any external power source 

o Self-contained  
o Each backpack is a complete unit 
o Contains everything needed for a safe evacuation and rescue 

 Continuous and multiple use ensuring a large number of people can be evacuated (SkySaver®-RT) 

o Retracts to point of origin for use of additional occupants 
 Choose the safest and most accessible escape route 

o SkySaver® units can be stored at appropriate exits or carried to an exit of choice 

o Can be used in existing, older building or brand new buildings – no installation required 

o Multiple users can use the same escape exit continuously as each person will descend at the 

exact same rate regardless of weight 
 Certified and Guaranteed reliable and safe 

o Capable of withstanding sudden, constant and irregular strains and loads that may arise 

from different emergency situations 
o Equipped with breaking and energy absorbent mechanisms as well as friction control 
o Provides smooth continuous decent 
o Will continue to descend even if the user becomes incapacitated or passes out 
o Cable can withstand 800ºC 

 Cost Effective Solution 

o Three models to choose: (SkySaver®-Personal, SkySaver®-Professional, SkySaver®-Pro-RT) 

o SkySaver® is less expensive than any other competing solution on the market today 

o SkySaver® is so affordable that high-rise apartment or condominium occupants can afford to 

purchase one for each member of the family 

o SkySaver® is affordable enough for office workers to purchase their own personal unit to 

keep at the office even if the building owner does not provide them 

o SkySaver® is cost effective so that government agencies can include them within their 

homeland security budgets for each member of their staff 
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SkySaver® - Planning and Preparation 

Much of the initial engineering and prototype design has been completed and the unit has been 
tested successfully. As a function of this business plan the following list of planning and 
preparation requirements will be completed once funding is obtained. 
 
The product began to formulate as a concept following the September 11, 2001 terrorist attack 
on the World Trade Center’s Twin Towers New York. The product and technology are based on 
the idea of "vertical sliding" used by NASA and on an American patent registered for a rescue 
method from skyscrapers in a unique optimal way, which is owned by the BESADNO, Inc. Once 
product development is completed, a technological patent will also be registered. 
 
The product is completed the first prototype stage, determined feasible, and has been tested 
successfully. The product design is continuing and once further testing is concluded it will be 
prepared for mass production. 

The following development process steps are included in our plan of action 
 

 Optimization of existing prototype 

 Develop design ergonomic concept 

 Detailed planning of design ergonomics engineering 

 Product adaptation to relevant standard requirements 

 Construction of final prototype 

 Preparing the production portfolio 

 Connecting with a plant that can manufacture the product 

 Production of first 15-20 units (for demonstration and/or marketing) 

The product is a personal kit placed in a small personal backpack, located in a room or cabinet 
on every floor of a skyscraper. 
 

 Major components of the product: 

 Personal backpack 

 Friction and speed control mechanism 

 350m Kevlar strap, extremely strong and heat proof 

 Two harnesses included for assisting children, the elderly or disabled person 

 Special Hook on end of cable that is capable of connecting to any stationary support 

 Telescopic pole for swift anchoring or anchoring hook  can be pre-installed in the room if needed 

 Drum + mechanism 

 Hydraulic gear 

Function and goals 
 Swift personal evacuation from skyscraper 

 Practical, user-friendly product 

 Extremely attractive price – Much less than competing products – affordable for personal use in high-

rise apartments, condominiums or personal purchase for office use 
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Method of use 
 For evacuation/rescue, place the backpack on one's shoulders  

 Connect to the anchor point 

 Climb out of the window 

 The device lowers the person completely independently to the ground without any operation and/or 

external control 

 Every person that is evacuating will be lowered at the exact same speed regardless of weight 

 No bottlenecks 

Design emphasis and requirements 
 The product is designed in a style appropriate for rescue products 

 The product will look like a safe, reliably operating product 

 The product appearance will denote simplicity and easy operation – as easy as putting on a backpack 

 The language explaining use of the product will be extremely intuitive and built into the product with 

easy to follow pictures 

Ergonomic emphasis and requirements 
 The personal product packaging will be designed for comfort of use and operation 

 The shoulder harness and pelvis harness design – intuitive connections 

 Product interfaces, e.g. product closing interface at waist, product wearing interface on body, is 

designed to be intuitive, comfortable and quick to use 

 An additional harness is included for use with children, the elderly, disabled, or incapacitated persons 

Engineering emphasis and requirements 
 Entire kit must be contained within a small backpack weighing 3-4kg, (6-8 lbs.) 

 Prototype designed for rescue from a 200m tall building 

 Final design for SkySaver®-Professional rescue from a 350M (1170 Feet) tall building  

 Final design for SkySaver®-Personal rescue from a 150M (475 Feet) tall building 

 Descent speed must be steady and independent of weight (up to 250kg/550 Lbs.) 

1M/Minute 

 The user cannot adjust speed – descent speed is the same regardless of weight 

 Maximum load 250kg/550lbs 

 Strap must withstand 800ºC 

 Designed is based on an off-the-shelf hydraulic gear and should a gear of the appropriate weight not 

be found, a new gear must be designed 

 Design is aimed at attractive (low) production costs 

 Use of as many standard parts as possible to decrease production costs 

 Design for a minimal number of parts and swift assembly on the production line to decrease 

production costs 

 Design with special hook for multiple anchoring points or with use of telescopic pole 
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Manufacturing, Sales and Marketing emphasis and requirements 
Towards the end of product design and testing, we will: 

 Prepare an aggressive sales and marketing plan 

 Locate an appropriate manufacturer will be located to produce the initial demo based on our 

completed plans. 

o We will work on site with the manufacturer during the production process to ensure that our 

high-quality standards are met or exceeded.  

o This person will also verify that the patent/product/system meets the required permit and 

standard acceptance procedures, required adjustments, and modifications if necessary. 

 Locate cost effective high-quality suppliers 

 Prepare and test for U.S., Europe, and other countries standards and codes 

 Obtain appropriate permits and license needed for each jurisdiction that we will manufacture or sell 

the products 
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IV.Sales & Growth Strategy 
 SkySaver® centers its strategy on the premise that the company is entering a market, which is 
poised for strong growth during the next ten years. The current demand and growth potential 
in the multi-story building market for 
evacuation systems has been clearly 
identified. Keeping our manufacturing 
cost low, while we aggressively pursue 
sales growth through effective marketing 
will be crucial and necessary for 
SkySaver® to remain competitive in the 
U.S. and on a global basis. At this time, 
the need has never been greater. 
SkySaver® will have the expertise internally with confidence to enter these markets to make 
impactful changes that are needed to remain competitive. We are diligently dissecting every 
aspect of this business to ensure that each facet of our company will be a positive and 
contributive to the goal of a highly profitable enterprise. We want to think strategically and 
proactively about everything we do so that all business actions are geared toward providing 
needed products for our target clients. We will work closely with businesses, business 
associates, and government agencies as needed to ensure that we effectively reach our target 
markets.     

Strategic Initiatives 

Our overall strategy will encompass the following objectives:  
 Complete the steps needed to make this business plan become a reality 

 Completion of patents, permits or licensing  needed to be ready to enter each market 

 Obtain the funding needed to allow this plan of action become reality – work with state, U.S. and 

other  government organizations to obtain a favorable mix of tax incentives/grants 

 Enter into an agreement with a  manufacturer to produce the high-quality, cost effective solution that 

is needed 

 Collaborate with a web development company to setup the E-Commerce site for direct online sales 

 Interview and hire appropriate staff members as needed 

 Begin aggressive marketing campaign in conjunction existing contacts within the U.S. and various 

countries 

 Establish the needed Business/government relationships that will help the business grow 

 Continue planning and refining marketing efforts to effectively meet the needs of the marketplace 

focused on our competitive advantages  

 Build on the concept that SkySaver® is ‘The premier high-rise personal rescue and evacuation 

system’. 

 Reach the revenue goal of $450,000 based in the sales of 1,000 units in the first 12 months and 

dynamically grow long term  

 Provide client delight in every transaction 
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Brand Strategy 

Building a strong company brand in the U.S. and globally will require a coordination of many 
factors. As such, SkySaver® will focus on several core elements that will help build and 
strengthen the backbone of the brand.     
 

  SkySaver® will create a business model that creates the brand 

exclusiveness for our clients through an affordable evacuation 

system. 

 Heavily promote the concept of SkySaver® within the U.S. 

marketplace so our clients understand the importance of the 

need for a personal rescue and evacuation system and then 

prepare to compete on a global basis  

 Establish SkySaver® as the provider of personal rescue and 

evacuation systems that our cost affordable and feature rich. 

 Establish SkySaver® as ‘The premier high-rise personal rescue and evacuation system’. Emphasize 

the affordability and ease of use of SkySaver®. 

 Client delight and responsiveness are points of pride at SkySaver® 

Sales Strategy   

 SkySaver® is a comprehensive national and global manufacturing business of personal rescue 
and evacuation systems. Current sales will be driven by the lack of adequate evacuation 
systems within most high-rise, multi-story buildings in the U.S. and around the world. Future 
sales will escalate based on the strong growth in high-rise construction as well as the growth in 
U.S./global population and the advancements of emerging economies. We will promote and 
collaborate with individuals, companies, organizations, and government agencies that share the 
same passion to see cost affordable easy to use personal evacuation systems available in all 
high-rise, multi-story buildings. As a focused sales strategy, SkySaver® will provide seminars, 
education events, and training to 
corporate leaders, government officials, 
business organizations, and consumer 
advocacy groups informing them of our 
valuable products that have the potential 
to save thousands of lives and yet are 
affordable, safe, and very easy to use. We 
will continually employ designers and 
engineers on our staff to ensure our 
products continue to advance with new 
and better technology.  
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Sales Forecast 

SkySaver® has developed a projected sales forecast for the next five years of operations. The 
U.S. market segment will grow quickly so it is important to start with a strong financial model. 
Using this financial model as a tool, it will be updated and maintained within the company in 
subsequent years. Initially SkySaver® will be focused on the New York City metropolitan 
market. After we have established, a strong presence we will grow nationally within the U.S. 
focusing on the top 20 cities that were listed earlier in the business plan. After that, we will 
focus our efforts in selected global markets. During this entire time, we will also aggressively 
promote our product through our E-Commerce web store.  
 
We are projecting conservative growth in sales for the next five years within the business plan. 
It is our expectations that the volume generated from our company will be substantially higher. 
SkySaver® knows that in order to make its business plan succeed, everything has to flow in a 
logical manner from management visions, to personnel training, to customer 
acquisition/retention and flawless execution. At SkySaver®, we are committed to making sound 
monetary decisions and reasonable market assumptions about the way we do business. The 
first five years of gross profits and revenue-by-revenue streams are projected below.     
 
 

 
 

Year 1 Year 2 Year 3 Year 4 Year 5

Gross Profit $417,000 $4,810,181 $17,846,442 $53,538,959 $107,077,706

Gross Profit 
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Sales Programs 

SkySaver® is focused on three main products with supplementary annual maintenance service. 
Each of these products is very similar and described in detail earlier in the business plan.  
  
SkySaver® will maintain a threefold approach to sales.  
First: will be the more traditional sales program as follows:   

 Direct Sales and/or Marketing to multi-story building property owners, property developers, property 

managers, HOA Organizations, insurance companies, industrial/security supply companies, hospitals, 

national, state, regional, and local government facilities/agencies 

 Advertising in select printed and electronic publications that cater to the multi-story building industry 

 Attending various industry trade shows, trade missions to select countries that focus import/exports 

and global merchandising 

 Publishing of white papers and press releases – especially in relation to the use of rescue and 

evacuation systems and solutions 

 Working with various government entities locally, statewide in the U.S. and other global governments 

that are focused on security and to the growth and success of small business in the export markets 

 Provide consulting services to our target market to help them understand how best to utilize 

SkySaver® to gain a competitive advantage both locally and regionally 

 Educational seminars and class instruction to teach the advantages of using SkySaver® products to 

provide a cost effective, safe and easy to use system   

Second: an aggressive online marketing campaign focused on our features and benefits 
targeted to our markets in the U.S. and globally of using the SkySaver® evacuation system: 

 eMail Campaigns 

 Search Engine Optimization (SEO) 

 Banner Advertisement – Especially on sites focused on 

the multi-story, high-rise marketplace 

 Affiliate Marketing 

 White Papers, Expert Articles, Blogs, Press Releases 

 Widgets 

 Advertising  

 Geocentric targeting and Smart Indexing 

Third: Through our worldwide network of contacts and 
relationships that have been firmly established over the 
years of sound business practices within the global 
community. 

 Meet with high-level government officials in the various 

countries 

 Meet with high-level corporate business leaders in the various countries 

 Meet with large HOA/property management companies about marketing to their individual 

occupants 

 Major insurance companies to obtain endorsements and possible support/funding for our products 
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Strategic Alliances 

 SkySaver® will constantly work to build a network of industry 
related companies/organizations that partner as alliances to 
accomplish its major strategies. We are also committed to 
networking with all business groups and government agencies 
that may have a favorable impact on our business. A great 
strength of this company is its vast understanding of business 
on a global basis, imports/exports, foreign markets’ the 
rescue/evacuation marketplace and the potential growth that 
these markets hold both short and long term. Some of the 
organizations that we consider approaching are the multi-story 
property owners, multi-story property managers, multi-story 
HOA organizations, industry groups that focus on the multi-story office/housing industries, 
major insurance companies, U.S. department of Homeland Security, (similar agencies in other 
countries), local, state and national government agencies, other organizations as appropriate. 
 
SkySaver® is willing to form strategic alliances within business community, industry, and 
government in a manner that will be mutually beneficial for everyone involved. We anticipate 
that these types of alliances will also be a driving force to grow our business and the industry at 
a very rapid pace.  

Milestones 

After funding is secured, for the first six months of Year 1, SkySaver® will strive to reach the 
following milestones: 
 
Timeline Business Start-up: 

 Optimization of existing prototype     Month 1 

 Develop design ergonomic concept     Month 1 

 Detailed planning of design ergonomics engineering   Month 2 

 Product adaptation to relevant standard requirements   Month 2 

 Construction of final prototype      Month 3 

 Preparing the production portfolio      Month 3 

 Finalize selection of parts suppliers     Month 3 

 Connecting with a plant that can manufacture the product  Month 4 

 Production of first 15-20 units (for demonstration and/or marketing) Month 4 

 Finalize all patents, permits, license and customs issues   Month 4 

 Meet with government agencies and officials as needed   Month 4 

 Interview and hire initial staff members     Month 4 

 Establishing key people and points of contact in various countries  Month 4 

 Start date for marketing activities     Month 4 

 Aggressive marketing launch      Month 5 

 Design web E-Commerce Store      Month 6 

 Obtain major contract with at least five clients    Month 6  



 
 

34 | Page Copyright© 2011 – BESADNO, Inc. (SkySaver®) - All Rights Reserved   CONFIDENTIAL 

SkySaver® is very pleased with the accomplishment of this business plan as the achievement of 
a significant company milestone. The next goal is to plan a meticulous launch of U.S. based 
operations of the business. After that, we will begin working to achieve our revenue and 
financial goals.   
Initial Goals – High Level: 

 One year: 
 Finalize prototypes and designs 

 Finalize testing of products 

 Finalize parts suppliers 

 Finalize manufacturer partner 

 Finalize any governmental issues/concerns 

 Hire appropriate staff members  

 Finalize legal paper work, permits, license, patents 

 Create and rollout aggressive marketing program 

 Launch business by obtaining contracts and agreements with business and government organizations  

 Design and setup web E-Commerce store 

 Produce and sell at least 1,300 SkySaver® systems and/or marketing rights 

 Reach our projected revenue goal of $509,000 

 Develop all long term contracts will large property owners and government agencies 

Two years: 
 Produce and sell at least 15,000 SkySaver® systems 

 Reach our projected revenue goal of nearly $5.9 Million 

 Be recognized as industry leader within the U.S. as the company that process and sells ‘The premier 

high-rise personal rescue and evacuation system’. 

 Expand into the top 20 U.S. Markets 

 Make an impact on the rescue/evacuation industry for multi-story/high-rise buildings 

Three years: 
 Produce and sell at least 50,000 SkySaver® systems 

 Reach our projected revenue goal of $21.7 Million 

 Expand Nationally in the top 50 MSAs 

 Start producing and marketing the SkySaver®-Professional-RT system 

 Plan for an aggressive global business 

Four years: 
 Produce and sell at least 150,000 SkySaver® systems 

 Reach our projected revenue goal of $65 Million 

 Engage in aggressive global business 

 Forge partnerships with all major governments to provide the SkySaver® as a standard system 

Five years: 
 Produce and sell at least 300,000 SkySaver® systems 

 Reach our projected revenue goal of $130 Million 

 Prepare for additional factory expansion and growth in developing economies 
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Business Assumptions 

Once we have obtained funding, and while we are finalizing the product design and testing, 
arranging for manufacturing, and hiring the needed staff, SkySaver® will begin an aggressive 
marketing process to inform potential clients the advantages our products. This will give us a 
major competitive advantage locally, nationally and on a global level. We anticipate that within 
three months, we will have established contracts, a solid business model, and client based that 
we will grow to fully implement our strategy. The revenue model for SkySaver® is based on the 
following assumptions. Percentage product mix and customers purchasing annual maintenance 
agreements can be dynamically changes within the financial model: 
 

 
 

Clients 
SkySaver 

Units Sold 

Total Orders for Year 1 1,300 

Total Orders for Year 2 15,000 

Total Orders for Year 3 50,000 

Total Orders for Year 4 100,000 

Total Orders for Year 5 250,000 

 

 
 

Revenue Category Revenue  Year 1

Revenue   

Year 2

Revenue   

Year 3

Revenue   

Year 4

Revenue   

Year 5

SkySaver-Professional 258,440 $2,982,000 $8,697,500 $26,092,500 52,185,000

SkySaver-Personal 231,660 $2,673,000 $8,167,500 $24,502,500 49,005,000

SkySaver Professional-RT 0 $0 $3,985,000 $11,955,000 23,910,000

SkySaver-Pro Installation and Annual Maintenance 13,041 $149,912 $437,339 $1,311,814 2,623,427

SkySaver-Per Installation and Annual Maintenance 5,935 $67,493 $206,135 $618,193 1,236,322

SkySaver-Pro-RT Installation and Annual Maintenance 0 $0 $199,927 $599,778 1,199,552

Total Revenue 509,076 $5,872,405 $21,693,401 $65,079,785 130,159,301
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V. Marketing Strategy 

Target Market 

As stated throughout the business plan the target market 
for SkySaver® will be commercial multi-story property 
owners, developers, property managers, insurance 
companies, and government agencies. As we expand our 
company and business, we will also actively pursue the 
global markets for our products. The need both inside and 
outside of the U.S. is huge, which will allow us substantial 
growth for many years. Although sustainable profits has to 
be the goal for any business, we are also focused saving 
lives through our rescue and evacuation systems as we 
build profitability into our company 

Industry Participants and Competitive Analysis 

Industry Participants  

SkySaver® has done market research to investigate and understand all aspects of the 
competition in the multi-story building rescue and evacuation marketplace. There are several 
competitors in the market, but none is as effective, affordable, safe, and easy to use as 
SkySaver®. With the affordability and ease of use of the SkySaver® it opens up an entire new 
sub-set of clients that no one else can match – that is the ‘personal rescue and evacuation’ 
market. The SkySaver® will be marketed to the large corporate clients, but will also be available 
to multi-story apartment and condominium occupants and high-rise office workers that choose 
to purchase their own ‘personal rescue and evacuation system’. This focus and our superior 
customer service will be one additional competitive advantage. The five major players in this 
market are:   
 

Company Year 
Started 

Product Features Cost Pro Con 

High Rise Escape 
System 

2002 Recoverall Enclosure – 
slow decent  

$1800-
$5000 

Complete fireproof 
enclosure bag – 
reloadable once first 
person is down 

Expensive  - Need support 
hardware mounted – limited 
to one exit  - Limited to 1000 
feet 

Escape Rescue 
Systems 

2004 Israeli Fire 
Escape System 

Complete 
enclosure – 
multiple floors 

Hundreds 
of 
Thousands 

Holds several people 
– Fairly fast – Easy to 
use 

Must be roof mounted and 
available for each office 
section – Time consuming – 
Professional operator 

Very Expensive 

DoublExit 2003 DoublExit Similar to 
SkySaver® 

$2,500 - 
$4.000 

Similar features to 
SkySaver®  - Reusable 
from point of origin 
for multiple people – 
Easy to use 

Expensive - Uses a harness – 
cable is mounted inside the 
building at fixed location – 
not portable -  Maximum 
length 150M 
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Marketing Strategy 

SkySaver® is aware of all the choices we face in relation to our marketing strategy. Based on 
our research we have chosen a comprehensive marketing plan including direct contact with 
potential clients, close working relationship with local, state, and national business groups, 
associations, and government agencies to foster the unique benefits and features of our multi-
story rescue and evacuation market focus. We will exhibit in local, regional, national, and 
International trade shows/fairs to target a wide venue of clients.  
 
As many companies utilize the internet for information, we also realize that a strong web 

internet presence will be essential for a successful Marketing Strategy. 
From our website, we will also aggressively focus on the utilization of 
Search Engine Optimization (SEO), keyword tags and indexing, keyword 
searches, online advertising with complementary products and 
services, viral marketing, networking, blogs, various industry 
magazines, search engine articles, podcasts, press releases, and articles 
in interest-specific magazines.  
 
We will fully utilize our local and global contacts/partners to market 

within the U.S. and internationally. These current relationships will prove very valuable to our 
rapid growth. These contacts include government, corporations, and industry groups.  
 
We have chosen these strategies because it represents the most efficient correlation of costs, 
communication to our target market, and brand recognition. We will continue to monitor how 
this translates to increasing the number of contracts made and products sold and we will 
always be open to experimenting with opportunities for increasing customer value. We also 
place a great emphasis on our ability to generate a great word-of-mouth business among our 
target demographic. 
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VI.Web Plan Summary 

We realize for SkySaver®, our web plan is a crucial element of our business model, especially as 
we gain exposure and relevance in the market as internet usage continues to grow. This is an 
imperative part of our web marketing strategy. As part of establishing our business, we will 
create a dynamic web marketing strategy.  
 
As we move towards our goal of being recognized as, ‘The premier high-rise personal rescue 
and evacuation system’. It is imperative that we have an easy to use and attractive web site. 
We never want to miss an opportunity to connect with a client or potential client.  

Web Marketing Strategy 

The Internet is an important foundation for the SkySaver® business model. Our web site will 
need to be robust and capable of supporting a large base of clients and product information. It 
will also need to be scalable and created with an eye toward supporting new and improved 
technologies.   
 
We will never minimize the impact that web marketing 
plays in the continued growth and support of our company. 
With this in mind, as part of our marketing efforts, we will 
pinpoint our focus on the multi-story high-rise buildings 
owners, managers, and occupants who will have an 
interest in personal rescue and evacuation systems. We 
will focus initially on the New York City marketplace and 
the branch into the broader U.S. regions before looking to 
expand globally. We will use a very aggressive web 
marketing strategy to maximize the impact.  
 
A variety of Internet strategies will be used to market www.skysaversystem.com and 
www.skysaverresecue.com including the following. 
 

 Social networking websites: Social networking websites LinkedIn.com, Facebook.com Twitter.com 

and other similar sites will be used. LinkedIn and Facebook traffic will be used to promote SkySaver® 

while Twitter to announce SkySaver® activities.   

 

 Email campaigns:  As part of the SkySaver® registration process SkySaver® will capture the members 

email address and give an opportunity to include the emails addresses of others that may be 

interested in SkySaver® products and services. The email campaign feature will also serve as a great 

viral marketing component as most recipients of email referrals are prone to pass them on within 

their personal networks.    

 

 SEO (Search Engine Optimization) PPC:  Search Engine Optimization campaigns that use strategically 

placed key words that register in search engines. Pay per Click campaigns via Google.com and other 

similar sites will also be used to drive qualified potential clients to the SkySaver® website. 

http://www.skysaversystem.com/
http://www.skysaverresecue.com/
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 Banner advertisements:  Banner advertisements will be placed on strategic websites throughout the 

Internet and Mobile Apps that cater to the SkySaver® target market and SkySaver® potential clients. 

Banner advertisements will be both static and rotating with banner type depending on the volume of 

visitors that the website reports. Websites that are used to advertise will also be asked to include 

SkySaver® in any email communication to their member database, as the goal is to maximize the 

relationship. 

Word-of-Mouth Marketing: Winning Friends and Influencing Customers 

More and more, clients are relying on 
advice from business associates friends, 
family and even strangers to make 
purchase decisions, select physicians, 
choose travel destinations and pick 
politicians to vote. Already, 64 million US 
adults regularly share advice on products 
or services, and over 25 million of them 
wield their influence online. This will hold 
true in our Israel office as it does in the US 
office – we will make sure that our quality 
of products and services are the best. 
 
 
12 
We will also use other proven tools to promote and drive traffic to our website and our 
company offerings. 
  

http://www.emarketer.com/Reports/All/emarketer_2000419
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VII. SWOT Analysis 

 
What follows is a listing of the strengths and weaknesses of the SkySaver® business model 
along with the opportunities and threats that exist within the marketplace.  

Strengths  

Concept 

It is a known fact that thousands of multi-story, high-rise 
buildings do not have adequate evacuation options should 
there be a major natural or human caused disaster. The 
construction rate of new multi-story buildings is increasing 
each year, most without adequate evacuation options. The 
increase in population is driving growth in the U.S. and global 
construction and will be for many years to come. The market 
offers an immense amount of opportunity that SkySaver® is 
ready to take advantage of now. We are in the personal 
rescue and evacuation products business. These are products 
that are used worldwide and demand for the products is set 
to explode in the next 40 years. With our current business 
experience, knowledge of global markets, and global 
connections/contracts we will integrate a focused and 
aggressive sales and marketing plan that will result in 
phenomenal growth 
 

Unique Offerings and Focus 

SkySaver® is providing extra focus on the personal evacuation products marketplace that few of 
our immediate competitors are able to offering. None of the competitors is offering a portable 
device that is as sophisticated and cost effective as SkySaver®. We will provide the best product 
in the market. Our experience in business, the global markets, and long-term focus will 
continually provide us with advantages over our competition. 
 

Timing    

The timing for moving into personal rescue and evacuation products business could not be any 
better. The market is strong and growing at a phenomenal pace. Although there is competition, 
none of our competitors is taking the same approach to the market, specifically an affordable, 
portable, personal evacuation device. This approach sets us apart from any close competitors 
and the opportunities abound for strong growth. 
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The Internet as the foundation 

The Internet; it is by far the most powerful communications tool ever created 
and serves as the foundation and core for the SkySaver® business model. At its 
core, SkySaver® will build a successful U.S./Global based business and couple it 
with an aggressive sales and marketing campaign targeting our focused market 
niche.  

Weaknesses 

New Startup Business 

Although the founders have many years of extensive experience and knowledge in the business 
community and in global regions, the companies U.S. based location itself is new. The business 
model will be tested and refined over years of international commerce in this specialized 
industry. The U.S. business model is solid and focused on personal evacuation system, which is 
a special niche of the industry that has high-demand for the product. 

  
Limited Staff 

SkySaver® is a new U.S. based company and is advancing from an engineering business concept 
into an actual product. Up to now, there was no need for additional staff members, but the 
scope of the business plan mandates more staff members be added immediately. 
Administration, Sales, and marketing staff will be added to the U.S. operations. Other staff 
members will be added as needed. These staff members may need training and it may take 
some time to see a return on their invested time.   

 
Lack of Funding 

In order to establish a U.S. base of operations, SkySaver® must aggressively pursue an equity 
investment that will allow the expansion from a prototype to a full product company. In 
addition, we will have legal requirements to meet and will need marketing funds to advance 
demand for the product.  

 

Opportunities 

Rapid Growth in Population and Emerging Economies 

While there are a few solutions available for the rescue and 
evacuation niche industry, few are taking the same 
approach to the market as SkySaver®. With the growth of 
multi-story buildings and more companies and individuals, 
being concerned about their safety SkySaver® will provide 
the product to meet that demand. This gives us significant 
opportunities. 

 
  



 
 

43 | Page Copyright© 2011 – BESADNO, Inc. (SkySaver®) - All Rights Reserved   CONFIDENTIAL 

Technology 

Technology is the only element of business that never regresses. As such, it is imperative for 
management to stay abreast of the latest innovative technologies that can be integrated into 
the SkySaver® business model, giving the organization the capability to remain viable and 
effectively compete for market share.  
 

 
Weakened Economy 

When the economy is recessed or weak, potential businesses may hold off venturing into new 
markets – even if there is a significant need for the product. We must teach our clients that 
now is the time to take advantage of the opportunity to purchase affordable, safe, and easy to 
use personal rescue and evacuation systems. Using SkySaver® as their trusted partner provides 
them with a solution that makes sense.  

Threats 

Competition 

The target client for the SkySaver® services and products will be faced with several 
rescue/evacuation devices to choose from. It is imperative that we show how we differentiate 
ourselves from other companies that may offer similar products. We will also provide the 
guarantee that we are a better solution for our clients. Our mission is to be ‘The premier high-
rise personal rescue and evacuation system’  
Also the potential market is very big and this rescue need is absolutely not satisfied so far, so 
we can easily survive with moderate competition and “copy cats” 
 

Copy Cats 

Copycats are always a concern when dealing with export services. SkySaver® however is fully 
devoted to developing such innovative products that anyone attempting to copy what we offer 
will pale in comparison to the rich and robust offerings that we create. We will provide delight 
for our clients in every transaction so that even when competition faces us our clients will 
continue to use our services and products. With our business and global experience and 
contacts, we will have access to markets and opportunities that few if any other companies can 
match.  We also own the patent rights to all the technology that makes SkySaver® the premier 
personal rescue and evacuation system available today.  Copy of these patented solutions 
would be very difficult from a legal and technology perspective.  
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VIII. Management Summary 

Management is the core of any organization. Not just personnel and individuals’ resumes but 
vision, talent, and commitment lead to success. BESADNO, Inc has a very robust team at the 
corporate level. The organization founders are very qualified to lead BESADNO, Inc. The 
management is a strong team of individuals that will implement this business plan in once 
funding is secured. (Resume available upon request) 

Organizational Structure 

BESADNO, Inc knows how important the organizational structure is to the success of a 
company. Each position within this company will have a detailed job description as well as a 
well-defined relationship to the whole. Additional crucial members will be added to the team at 
the appropriate time. A basic suggested organizational structure that may be implemented 
during the first five years is below. Not all the functions will be filled initially, but added as the 
company begins to grow.  
  

 
Management Team Gaps 

BESADNO, Inc recognizes that in any growing company, management personnel often have to 
fill multiple roles. As a result, a gap or gaps may exist until the company is developed enough to 
have a specific person for every task required. SkySaver® will hire as needed during the crucial 
stages of startup. The current management does not want to burden the company with the 
overhead of salaries until it is justifiable. They have made the needed inquiries for filling the key 
positions and are sure that the talent will be available when it is needed. As we hire more 
employees, the company will always be sensitive to this issue and prevent any weaknesses by 
planning a contingency program that overlaps job responsibilities.  

CEO/President 

Administrative & 
FinaceTeam 

Manufacturing  & 
Distribution Team 

Marketing & Sales 

Team 

Design & Engineering 
Team 

Admin Assitant 
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Personnel Summary 

SkySaver® has projected when additional personnel will most likely be needed to ensure the 
smooth operation and roll out of the business plan. It has been determined that the functions 
of some of the departments within the company will be better served if they are outsourced to 
strong reputable individuals that specialize in those areas. All aspects of the business have been 
sufficiently analyzed to determine every position required to run a fully functioning operation 
that can complete all of the strategies and programs to be undertaken. We emphasize a lean, 
low-overhead business model that outsources whenever possible. The sales cost included in the 
projections include all types of sales channels even if it is through a store, web site, direct sales, 
installer, or Independent Sales Organization (ISO). This reflects high sales salaries/commissions. 
 
Should be less in the first year (see numbers above in first 12 month section) 
 

 

 

 
 

  

Position Pay rate Year 1 Year 2 Year 3 Year 4 Year 5

CEO/President 8,485$        101,815$      88,086$         216,934$      488,098$         455,558$         

Director of Operations / Design & Engineering Team 12,727$     152,723$      176,172$      433,868$      976,197$         1,301,593$     

Director Sales & Marketing  - Marketing Team 11,878$     142,541$      117,448$      433,868$      976,197$         1,301,593$     

Sales Team Commissions + Sales through  ISOs & Stores 25,454$     305,446$      1,761,722$  6,508,020$  19,523,936$  39,047,790$  

Director of Finance / Finance Team 10,606$     127,269$      88,086$         216,934$      488,098$         650,797$         

Administration / Customer Service Teams 10,606$     127,269$      117,448$      325,401$      650,798$         976,195$         

Annual Payroll 957,063$      2,348,962$  8,135,025$  23,103,324$  43,733,526$  

Monthly Payroll 79,755$         195,747$      677,919$      1,925,277$     3,644,461$     

Annual Payroll w/Taxes & Benefits $1,196,331 $2,936,206 $10,168,785 $28,879,164 $54,666,905

Monthly Payroll w/Taxes & Benefits $99,694 $244,684 $847,399 $2,406,597 $4,555,575

Payroll 
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IX. Financial Plan 

SkySaver® will utilize corporate equity investment to fund the opening and growth of the U.S. 
based office and staff and the continued product development in Israel.    
 
We have fully developed this financial plan to cover our next five years in business and to 
spotlight our business sales and revenue during these next five years. The purpose of our 
financial plan is to survey solid growth through our exciting business model punctuated by a 
healthy balance between continually increasing revenues, and diligent monitoring of an 
optimum cost structure. 

Key Assumptions 

Assumed Corporate Income taxes – 30%  
Rate of inflation was not factored in directly 
Payroll taxes and benefits – 25% of payroll  

Key Financial Indicators 

SkySaver® recognizes that the most important financial indicators are cash and bottom line. 
SkySaver® will constantly monitor the flow of revenue to the company as well as the expense 
requirements that deplete the company of its cash. SkySaver® will always try to improve the 
ratio of revenue and expenses to generate a healthier bottom line in addition to a healthier 
cash base. 
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Explanation of Break-even Analysis 

The break-even analysis for SkySaver® calculates at what point the company becomes 
profitable, and at what point the company will be operating at a loss. The analysis takes into 
consideration forecasted revenues as well as regular running fixed costs and average per unit 
sales price also known as per unit revenue. We surpass “break-even” in Month 25 as we 
achieve “take-off” and achieve the next level of business – full establishment and expansion.  
 

 
  
 

 

 
  
  

Category 1st Year* 2nd Year 3rd Year 4th Year 5th Year

Sales

Net Projected Monthly Sales $42,423 $489,367 $1,807,783 $5,423,315 $10,846,608

Monthly Cost of Sales $7,673 $88,519 $320,580 $961,736 $1,923,466

Monthly Fixed Costs $151,344 $311,580 $1,014,077 $2,763,451 $4,988,355

Break-Even Monthly Sales $159,017 $400,099 $1,334,657 $3,725,187 $6,911,821

Annual Breakeven Sales $1,908,204 $4,801,188 $16,015,884 $44,702,244 $82,941,852

Break-Even Analysis
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Explanation of Projected Balance Sheet 

The projected Balance Sheet for SkySaver® operations highlights total assets, total liabilities, 
and owners’ equity. The salient feature of our projected Balance Sheet is that it demonstrates 
the relationship between what we will own in assets and the way this is balanced by equity 
investment funds and owners’ existing equity. The owner’s equity will covered - all start-up 
costs with no need for outside investment at this point (see Balance Sheet). 

Explanation of Projected Profit & Loss 

The projected Profit & Loss Statement for SkySaver® operations highlights the relation 
between our sales forecast and our operating expenses. These figures are based on our 
experience in the industry and our projected sales for the next five years. Please note: we make 
every attempt to present conservative projections with incremental growth (see Profit & Loss 
Statement).   

Explanation of Projected Cash Flow 

The projected Cash Flow Statement for SkySaver® operations represents what we know our 
business will take in and what it will spend. Cash flow will be crucial to the survival of our 
business. We are confident that we will have ample cash on hand to ensure that the equity can 
produce a sufficient return. We offer this statement of our business’s positive cash flow as 
perhaps the single most powerful gauge of our expected financial performance (see Cash Flow 
Statement). 

Business Ratios 

At the very least, we will always subscribe three ratios as quantitative measures of our financial 
health. These numbers derive from our five-year projections for Current Assets, Total Assets, 
Current Liabilities, Net Profit, and Gross Sales. Of course, we will be utilizing more and different 
statistics, but these ratios will always be at the core of our financial reports: [1] the Current 
Ratio, [2] the Net Profit Margin Ratio, and [3] the Return on Investment Ratio. 
 
 

 

Ratios 1st Year 2nd Year 3rd Year 4th Year 5th Year

Current Assets $1,145,884 $2,167,117 $6,267,527 $20,517,724 $53,560,859

Current Liabilities $0 $0 $0 $0 $0

Current Ratio ∞ ∞ ∞ ∞ ∞

Net Profit ($1,468,901) $984,785 $5,574,417 $20,257,771 $47,081,005

Gross Sales $509,076 $5,872,405 $21,693,401 $65,079,785 $53,538,959

Net Profit Margin Ratio                                    -288.5% 16.8% 25.7% 31.1% 87.9%

Net Profit ($1,468,901) $984,785 $5,574,417 $20,257,771 $47,081,005

Total Assets $1,531,099 $2,515,884 $6,563,205 $20,743,650 $53,700,356

Return on Asset Ratio -95.9% 39.1% 84.9% 97.7% 87.7%

Business Ratios
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Gross Revenue and Operating Profits 

 

Long-term Plan and Financial Highlights 

SkySaver® is confident that its long-term prospects for becoming a successful business are 
excellent. We know that this industry, and the strong foundation of experience that 
management brings to the company, lends itself to positive results over the long-term. We will 
incorporate a market-sensitive management team, and excellent systems in place to monitor 
competitive shifts or changes. SkySaver® is ideally positioned:  

 To implement its business plan through the next five years, and execute successful payout strategies 

for the investors  

 To become a respected and recognized SkySaver® within the multi-story personal rescue and 

evacuation market 

 To continue growing through the next decade.  

 

X. Notes 

                                                      
1 http://skyscraperpage.com/cities/maps/ 
2
 http://www.eia.gov 

3 http://www.newzglobe.com/article/20110411/skyscraper-completion-continue-upward-trend 
4 Copyright © 2000 - 2011, Miniwatts Marketing Group. 
5 http://www.internetworldstats.com/stats8.htm 
6 http://www.economist.com/node/16329442 - Seeing the world differently The Economist June 10, 2010 
7 http://skyscraperpage.com/cities/maps/ 
8 http://china.globaltimes.cn/society/2011-06/662898.html 
9 http://www.internetworldstats.com/stats.htm 
10 http://en.wikipedia.org/wiki/Skyscraper 
11 http://safe-evacuation.org/ 
12 www.emarketers.com   

http://skyscraperpage.com/cities/maps/
http://www.eia.gov/
http://www.newzglobe.com/article/20110411/skyscraper-completion-continue-upward-trend
http://www.internetworldstats.com/stats8.htm
http://www.economist.com/node/16329442
http://skyscraperpage.com/cities/maps/
http://china.globaltimes.cn/society/2011-06/662898.html
http://www.internetworldstats.com/stats.htm
http://en.wikipedia.org/wiki/Skyscraper
http://safe-evacuation.org/
http://www.emarketers.com/
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XI. Financial Appendices 

Pro Forma Balance Sheet 

5-Year Balance Sheet 

 

 

 

  

ASSETS Year 1 Year 2 Year 3 Year 4 Year 5
Current Assets
Cash 1,145,884$    2,167,117$    6,267,527$      20,517,724$    53,560,859$    
Accounts Receivable -$                -$                -$                   -$                   -$                   
Supplies -$                -$                -$                   -$                   -$                   
Total Current 1,145,884$    2,167,117$    6,267,527$      20,517,724$    53,560,859$    

Fixed Assets
Leasehold Improvements - U.S./Israel Offices (15 Years) 50,000$         50,000$         50,000$            50,000$            50,000$            
Patents/Standards/Regulation Approvals (15 Years) 150,000$       150,000$       150,000$          150,000$          150,000$          
Final Model Development Cost  & Demos  (7 Years) 150,000$       150,000$       150,000$          150,000$          150,000$          
Future Development / New Products Cost -$                -$                -$                   -$                   -$                   
Website Creation / Video Production / Professional Exhibitions (3 Years) 80,000$         105,000$       130,000$          155,000$          180,000$          
Computers/IT/Office Equipment (3 Years) 25,000$         50,000$         75,000$            100,000$          125,000$          
Other Adj. for Rounding (17)$                (29)$                (14)$                   6$                      17$                    
Accumulated Depreciation (69,768)$        (156,204)$      (259,308)$        (379,080)$        (515,520)$        
Total Fixed 385,215$       348,767$       295,678$          225,926$          139,497$          

Other
Goodwill -$                -$                -$                   -$                   -$                   

-$                -$                -$                   -$                   -$                   
Total Other -$                -$                -$                   -$                   -$                   

TOTAL ASSETS 1,531,099$    2,515,884$    6,563,205$      20,743,650$    53,700,356$    

LIABILITIES
Current Liabilities
Accounts Payable -$                -$                -$                   -$                   -$                   
Loan Payment (Current Portion)
Total Current -$                -$                -$                   -$                   -$                   

Long Term Liabilities
 -$                -$                -$                   -$                   -$                   
Mortgage and Loan -$                -$                   -$                   -$                   
Total Long Term -$                -$                -$                   -$                   -$                   

Total Liabilities -$                -$                -$                   -$                   -$                   

Shareholder Equity
Paid in Capital 3,000,000$    3,000,000$    3,000,000$      3,000,000$      3,000,000$      
Retained Earnings -$                (1,468,901)$  (484,116)$        3,563,205$      17,743,650$    
Current Year Income/Loss (1,468,901)$  984,785$       4,047,321$      14,180,445$    32,956,706$    
Total Owner Equity 1,531,099$    2,515,884$    6,563,205$      20,743,650$    53,700,356$    

TOTAL LIABILITIES AND EQUITY 1,531,099$    2,515,884$    6,563,205$      20,743,650$    53,700,356$    

Balance Sheet Projection
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Pro Forma Profit & Loss Statement 

 5-Year Profit and Loss 

  
 
 

 
  

Year 1 Year 2 Year 3 Year 4 Year 5
Revenue
Revenue 509,076$             5,872,405$          21,693,401$        65,079,785$        130,159,301$     
Total Revenue 509,076$             5,872,405$          21,693,401$        65,079,785$        130,159,301$     
Direct Costs
Direct Costs 92,076$                1,062,224$          3,846,959$          11,540,826$        23,081,595$        
Total Direct Costs 92,076$                1,062,224$          3,846,959$          11,540,826$        23,081,595$        
Gross Margin 417,000$             4,810,181$          17,846,442$        53,538,959$        107,077,706$     

Operating Expenses
 Salaries & Commissions 957,063$             2,348,962$          8,135,025$          23,103,324$        43,733,525$        
Employer Payroll Taxes and Benefits 239,268$             587,244$             2,033,760$          5,775,840$          10,933,380$        
 
 
 Depreciation 69,768$                86,436$                103,104$             119,772$             136,440$             
Marketing & Advertising 152,723$             293,616$             650,808$             1,626,996$          1,952,388$          
Travel & Entertainment 76,361$                117,448$             282,014$             650,798$             1,041,274$          
Hotel & Accommodations 25,454$                23,490$                65,080$                162,699$             195,239$             
Legal & Professional Fees 81,452$                58,724$                108,467$             195,239$             195,239$             
Insurance 30,545$                176,172$             542,335$             911,117$             976,195$             
Office Lease 38,181$                29,362$                65,080$                130,160$             130,159$             
Office Util ities 8,909$                  5,872$                  21,693$                52,064$                52,064$                
Repairs and Maintenance 5,091$                  5,285$                  15,185$                32,540$                39,048$                
Printing & Stationary 5,091$                  8,809$                  21,693$                52,064$                65,080$                
Telephone & Fax Expense 7,636$                  8,809$                  21,693$                52,064$                65,080$                
Trade License, Sponsorship Fees, Dues & Subscriptions 10,182$                11,745$                32,540$                65,080$                65,080$                
Miscellaneous Expenses 152,723$             4,698$                  10,847$                26,032$                26,032$                
Warehouse Lease Util ities & Supplies 10,182$                58,724$                162,701$             325,399$             390,478$             
Shipping/Delivery Expense 15,272$                29,362$                108,467$             325,399$             650,797$             
Total Operating Expenses 1,885,901$          3,825,396$          12,272,025$        33,281,188$        59,996,701$        

Operating Profit (1,468,901)$         984,785$             5,574,417$          20,257,771$        47,081,005$        

Tax Burden (30%) -$                      -$                      1,527,096$          6,077,326$          14,124,299$        
Net Profit (1,468,901)$         984,785$             4,047,321$          14,180,445$        32,956,706$        

Profit and Loss Statement -  Five-Year Annual
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Pro Forma Cash Flow Statement 

5-Year Cash Flow Statement 

 
  
 

 
  

Year 1 Year 2 Year 3 Year 4 Year 5

Operating Activities

Net Income (after taxes) (1,468,901)$    984,785$         4,047,321$     14,180,445$   32,956,706$   

Adjustments to Reconcile

     Depreciation & Amortization 69,768$           86,436$           103,104$         119,772$         136,440$         

  Change In:

     Accounts Receivable -$                  -$                  -$                  -$                  -$                  

     Inventories -$                  -$                  -$                  -$                  -$                  

     Accounts Payable -$                  -$                  -$                  -$                  -$                  

     Other -$                  -$                  -$                  -$                  -$                  

Cash From Operating Activities (1,399,133)$    1,071,221$     4,150,425$     14,300,217$   33,093,146$   

Investing Activities

Capital Expenditures* (455,000)$       (50,000)$          (50,000)$          (50,000)$          (50,000)$          

Other Non-Expensed Expenditures* -$                  -$                  -$                  -$                  -$                  

Cash Used in Investing (455,000)$       (50,000)$          (50,000)$          (50,000)$          (50,000)$          

Financing Activities

Equity Infusion /Loands or Grants 3,000,000$     -$                  -$                  -$                  -$                  

Increase (Decrease) Long Term Debt -$                  -$                  -$                  -$                  -$                  

Increase (Decrease) Short Term Debt -$                  -$                  -$                  -$                  -$                  

Dividends Paid -$                  -$                  -$                  -$                  -$                  

Other -$                  -$                  -$                  -$                  -$                  

Cash (Used In)From Financing 3,000,000$     -$                  -$                  -$                  -$                  

Increase (Decrease) in Cash 1,145,867$     1,021,221$     4,100,425$     14,250,217$   33,043,146$   

-$                  -$                  

Cash,  Beginning of Year -$                  1,145,884$     2,167,117$     6,267,527$     20,517,724$   

Cash , End of Year 1,145,884$     2,167,117$     6,267,527$     20,517,724$   53,560,859$   

Cash Flow -Five Year Annual
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12-month Profit & Loss Statement 

 

 
   

Revenue Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12 Total

Revenue -$               10,092$      20,434$      40,817$      50,908$      76,333$           40,817$           35,546$           40,817$           55,979$           61,000$           76,333$           509,076$        

Total Revenue -$               10,092$      20,434$      40,817$      50,908$      76,333$           40,817$           35,546$           40,817$           55,979$           61,000$           76,333$           509,076$        

Direct Costs

Direct Costs -$               1,826$         3,696$         7,380$         9,206$         13,810$           7,380$              6,429$              7,380$              10,126$           11,033$           13,810$           92,076$           

Total Direct Costs -$               1,826$         3,696$         7,380$         9,206$         13,810$           7,380$              6,429$              7,380$              10,126$           11,033$           13,810$           92,076$           

Gross Margin -$               8,266$         16,738$      33,437$      41,702$      62,523$           33,437$           29,117$           33,437$           45,853$           49,967$           62,523$           417,000$        

 

Operating Expenses

 Salaries & Commissions 79,756$      79,756$      79,756$      79,756$      79,756$      79,756$           79,756$           79,756$           79,756$           79,756$           79,756$           79,756$           957,063$        

Employer Payroll Taxes and Benefits 19,939$      19,939$      19,939$      19,939$      19,939$      19,939$           19,939$           19,939$           19,939$           19,939$           19,939$           19,939$           239,268$        

 Depreciation 5,814$         5,814$         5,814$         5,814$         5,814$         5,814$              5,814$              5,814$              5,814$              5,814$              5,814$              5,814$              69,768$           

Marketing & Advertising 12,727$      12,727$      12,727$      12,727$      12,727$      12,727$           12,727$           12,727$           12,727$           12,727$           12,727$           12,727$           152,723$        

Travel & Entertainment 6,363$         6,363$         6,363$         6,363$         6,363$         6,363$              6,363$              6,363$              6,363$              6,363$              6,363$              6,363$              76,361$           

Hotel & Accommodations 2,121$         2,121$         2,121$         2,121$         2,121$         2,121$              2,121$              2,121$              2,121$              2,121$              2,121$              2,121$              25,454$           

Legal & Professional Fees 6,788$         6,788$         6,788$         6,788$         6,788$         6,788$              6,788$              6,788$              6,788$              6,788$              6,788$              6,788$              81,452$           

Insurance 2,545$         2,545$         2,545$         2,545$         2,545$         2,545$              2,545$              2,545$              2,545$              2,545$              2,545$              2,545$              30,545$           

Office Lease 3,182$         3,182$         3,182$         3,182$         3,182$         3,182$              3,182$              3,182$              3,182$              3,182$              3,182$              3,182$              38,181$           

Office Utilities 742$              742$              742$              742$              742$              742$                  742$                  742$                  742$                  742$                  742$                  742$                  8,909$              

Repairs and Maintenance 424$              424$              424$              424$              424$              424$                  424$                  424$                  424$                  424$                  424$                  424$                  5,091$              

Printing & Stationary 424$              424$              424$              424$              424$              424$                  424$                  424$                  424$                  424$                  424$                  424$                  5,091$              

Telephone & Fax Expense 636$              636$              636$              636$              636$              636$                  636$                  636$                  636$                  636$                  636$                  636$                  7,636$              

Trade License, Sponsorship Fees, Dues & Subscriptions 848$              848$              848$              848$              848$              848$                  848$                  848$                  848$                  848$                  848$                  848$                  10,182$           

Miscellaneous Expenses 12,727$      12,727$      12,727$      12,727$      12,727$      12,727$           12,727$           12,727$           12,727$           12,727$           12,727$           12,727$           152,723$        

Warehouse Lease Utilities & Supplies 848$              848$              848$              848$              848$              848$                  848$                  848$                  848$                  848$                  848$                  848$                  10,182$           

Shipping/Delivery Expense 1,273$         1,273$         1,273$         1,273$         1,273$         1,273$              1,273$              1,273$              1,273$              1,273$              1,273$              1,273$              15,272$           

Total Operating Expenses 157,157$   157,157$   157,157$   157,157$   157,157$   157,157$        157,157$        157,157$        157,157$        157,157$        157,157$        157,157$        1,885,901$   

 

Operating Profit (157,157)$  (148,891)$  (140,419)$  (123,720)$  (115,455)$  (94,634)$         (123,720)$      (128,040)$      (123,720)$      (111,304)$      (107,190)$      (94,634)$         (1,468,901)$  

 

Company Tax Rate as Percent 30% -$               -$               -$               -$               -$               -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    

Net Profit (157,157)$  (148,891)$  (140,419)$  (123,720)$  (115,455)$  (94,634)$         (123,720)$      (128,040)$      (123,720)$      (111,304)$      (107,190)$      (94,634)$         (1,468,901)$  

Cumulative Profit/Loss (157,157)$  (306,048)$  (446,467)$  (570,187)$  (685,642)$  (780,276)$      (903,996)$      (1,032,036)$  (1,155,756)$  (1,267,060)$  (1,374,250)$  (1,468,884)$  

Profit and Loss Statement - Year One
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12-month Cash Flow Statement 

 

 
 
 

 

Mth 1 Mth 2 Mth 3 Mth 4 Mth 5 Mth 6 Mth 7 Mth 8 Mth 9 Mth 10 Mth 11 Mth 12 TOTAL

Operating Activities

Net Income (after taxes) (157,157)$      (148,891)$     (140,419)$     (123,720)$     (115,455)$     (94,634)$        (123,720)$     (128,040)$     (123,720)$     (111,304)$     (107,190)$     (94,634)$        (1,468,901)$  

Adjustments to Reconcile

     Depreciation & Amortization 5,814$              5,814$            5,814$            5,814$            5,814$            5,814$            5,814$            5,814$            5,814$            5,814$            5,814$            5,814$            69,768$           

  Change In:

     Accounts Receivable -$                    -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                    

     Inventories -$                    -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                    

     Accounts Payable -$                    -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                    

     Other -$                    -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                    

Cash From Operating Activities (151,343)$      (143,077)$     (134,605)$     (117,906)$     (109,641)$     (88,820)$        (117,906)$     (122,226)$     (117,906)$     (105,490)$     (101,376)$     (88,820)$        (1,399,133)$  

Investing Activities

Capital Expenditures* (455,000)$      -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  (455,000)$      

Other Non-Expensed Expenditures* -$                    -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                    

Cash Used in Investing (455,000)$      -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  (455,000)$      

Financing Activities

Loan for Warehouse 3,000,000$   -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  3,000,000$   

Increase (Decrease) Long Term Debt -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                    

Increase (Decrease) Short Term Debt -$                    -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                    

Dividends Paid -$                    -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                    

Other-Financing Costs -$                    -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                    

Cash (Used In)From Financing 3,000,000$   -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  3,000,000$   

Increase (Decrease) in Cash 2,393,657$   (143,077)$     (134,605)$     (117,906)$     (109,641)$     (88,820)$        (117,906)$     (122,226)$     (117,906)$     (105,490)$     (101,376)$     (88,820)$        1,145,867$   

Cash,  Beginning of Month -$                    2,393,657$  2,250,580$  2,115,975$  1,998,069$  1,888,428$  1,799,608$  1,681,702$  1,559,476$  1,441,570$  1,336,080$  1,234,704$  -$                    

Cash , End of Month 2,393,657$   2,250,580$  2,115,975$  1,998,069$  1,888,428$  1,799,608$  1,681,702$  1,559,476$  1,441,570$  1,336,080$  1,234,704$  1,145,884$  1,145,884$   

*F ro m So urce and Use o f  F unds

Cash Flow - Year One
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12-month Revenue Projections 

 

 
 
 
 
 

  

Revenue Streams Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12 Total

SkySaver-Professional -$                    4,970$        10,437$     20,874$     25,844$     38,766$     20,874$     17,892$     20,874$     28,329$     30,814$     38,766$     258,440$      

SkySaver-Personal -$                    4,752$        9,207$        18,414$     23,166$     34,749$     18,414$     16,335$     18,414$     25,542$     27,918$     34,749$     231,660$      

SkySaver Professional-RT -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                        

SkySaver-Pro Installation and Annual Maintenance -$                    250$            550$            1,049$        1,299$        1,949$        1,049$        899$            1,049$        1,449$        1,549$        1,949$        13,041$         

SkySaver-Per Installation and Annual Maintenance -$                    120$            240$            480$            599$            869$            480$            420$            480$            659$            719$            869$            5,935$            

SkySaver-Pro-RT Installation and Annual Maintenance -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                        

Total revenue -$                    10,092$     20,434$     40,817$     50,908$     76,333$     40,817$     35,546$     40,817$     55,979$     61,000$     76,333$     509,076$      

Direct Costs

SkySaver-Professional -$                    750$            1,575$        3,150$        3,900$        5,850$        3,150$        2,700$        3,150$        4,275$        4,650$        5,850$        39,000$         

SkySaver-Personal -$                    720$            1,395$        2,790$        3,510$        5,265$        2,790$        2,475$        2,790$        3,870$        4,230$        5,265$        35,100$         

SkySaver Professional-RT -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                        

SkySaver-Pro Installation and Annual Maintenance -$                    195$            390$            780$            975$            1,463$        780$            683$            780$            1,073$        1,170$        1,463$        9,752$            

SkySaver-Per Installation and Annual Maintenance -$                    -$                    -$                    -$                    -$                    1$                  -$                    -$                    -$                    -$                    1$                  1$                  3$                       

SkySaver-Pro-RT Installation and Annual Maintenance -$                    60$               132$            252$            312$            468$            252$            216$            252$            348$            372$            468$            3,132$            

Website Hosting & E-Commerce Fees -$                    101$            204$            408$            509$            763$            408$            355$            408$            560$            610$            763$            5,089$            

Total Direct Costs -$                    1,826$        3,696$        7,380$        9,206$        13,810$     7,380$        6,429$        7,380$        10,126$     11,033$     13,810$     92,076$         

Gross Profit -$                    8,266$        16,738$     33,437$     41,702$     62,523$     33,437$     29,117$     33,437$     45,853$     49,967$     62,523$     417,000$      

Revenue Forecast-Year One
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Financial Highlights 
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Year 1 Year 2 Year 3 Year 4 Year 5

Revenue 509,076$                5,872,405$           21,693,401$        65,079,785$        130,159,301$     

Direct Costs 92,076$                   1,062,224$           3,846,959$           11,540,826$        23,081,595$        

Gross Margin 417,000$                4,810,181$           17,846,442$        53,538,959$        107,077,706$     

82% 82% 82% 82% 82%

Total Operating Expenses 1,885,901$           3,825,396$           12,272,025$        33,281,188$        59,996,701$        

Operating Profit (1,468,901)$          984,785$                5,574,417$           20,257,771$        47,081,005$        

-289% 17% 26% 31% 36%

EBITDA (1,399,133)$          1,071,221$           5,677,521$           20,377,543$        47,217,445$        

Year 1 Year 2 Year 3 Year 4 Year 5

Revenue 509,076$                5,872,405$           21,693,401$        65,079,785$        130,159,301$     

Cash 1,145,884$           2,167,117$           6,267,527$           20,517,724$        53,560,859$        

Year over Year Revenue Growth 1054% 269% 200% 100%

Financial Highlights


